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PRODUCTION FATILURES IN THE AZERBAYDZHAN PETROLEUM INDUSTRY
DURING ‘THE FIRST & MONTHS OF 1953
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Bakinskiy Rabochiy of 14 May 1953 reported that a number of enterprises
of the Azneft' Association had not fulfilled thei» 4-month production plaums.
In addition, certain directors of petroleum trusts, offices of drilling,
factories, and plants were said to gauge their progress on the basis of so-
called average indexes, failing to take note of lagging production sectors.

For example, the Leninneft' and Stalinpeft' trusts fulfilled the L«
month plan. However, these results were attained as a result of the
performance of outstanding brigades vwhose production efforts made up for
the unsatisfactory performance of a number of other brigades. In the
Stalinneft' Trust, five oil fields out of nine failed to fulfill the
plan. In the Leninneft' Trust, 8 oil fields out of 1k failed to fulfill
the plan. Moreover, there were many lagging sectors, oil fields, and
subsidiary enterprises in other trusts. Of 76 oil fields in the Azneft'
Association, only 47 fulfilled the % month plen.

The paper added that a completely intolerable situation had arisen
in the Kaganovichneft' and Artemneft' trusts, which did not fulfill their
4 month plans. In the Kaganovichneft' Trust, only one oil field out of
8ix fulfilled the Y-month plan.(l) \

Additional information on shortcomings at the Keganovichneft' Trust
was reported in Bakinskiy Rabochiy of 17 May 1953. This trust failed to
fulfill the 1952 state plan. Moreover, in the first quarter 1953, most of
the enterprises of the trust exceeded by & considerable amount expenditures
set forth 1n the plan for the operation of oll wells. The cost of production
of petroleum was 3.9 percent higher than the norm.
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. The underlyling reason for these shortcomings was gaid to be the fallure
_“thoroughly to implement the cost-sccounting system in the Kaganovichneft'

; i8t. -In the:plapnine division and in the accounting office of the trust,

* it 1§ scknowledged that the cost-accounting system has not been dutifully

- “dmplemented. For example, because of loose accounting for tubing (eksploate~
~tsionnyye ‘truby), since the beginning of the year the directors of the trust
© ~have’ )ggﬁ?"})gmit}:ed to expend more than 225 tons of pipe not authorized by
o the plame. . & .

v The following officials of the Kaganovichneft' Trust were held to be
largely to blame for insufficiencies in the cost-accounting syetem of the
- 4rust: Terasenko, chief of the Planning Division; Kuz'mina, chlef of the
Financial Divii-ion; end Shapinskiy, chief bookkeeper .(2)

Bakinskiy Rabochiy of 1k Msy 1953 also reported that many 0il wachinery
construction plents had pailed to fulfill the plan for the {irst L4 wonths of
1953. - Production quotas for & series of important types of production were
pot met. Most of the plants of the Azneftemash Trust work in spurts, almost
helf of their monthly production being released during the third 10-day
perind. This results in incomplete utilization of productive capecity,

an increase in defective production, and the disruplion operations at re-
Jated enterprises.(1)
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1. Baku, Bakinskiy Rabochly, 14 May 53

2. Tbid., 17 May 53
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